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17 May 2023

Project Review Committee

Capital Projects Advisory Review Board

Washington State Department of Enterprise Services
PRC@des.wa.gov

RE: Application for Recertification of Public Body - RCW 39.10 Alternative Public Works Contracting
Subject: Letter of Support for Edmonds School District

Dear Members of the Project Review Committee:

It is with great pleasure that | submit this letter in support of Edmonds School District (ESD) for agency
recertification for Alternative Public Works Contracting. ESD has been a model organization for the
benefits and success of alternative project delivery for school districts across our state.

With the successful passage of their 2014 Capital Bond, ESD sought agency certification to utilize General
Contractor/Construction Manager (GC/CM). Mahlum had the good fortune to partner with the district on
the design and realization of two new facilities. The results demonstrate the benefits of partnering early in
the design process with the general contractor to deliver the highest quality and greatest value to the
district and its community.

The success of these projects came not only from the inherent benefits of the alternative project delivery
program, but also through the commitment and professionalism ESD brought to the management of the
process. ESD has developed internal processes, procedures, and tools to administer their GC/CM projects
to meet all the requirements of RCW 39.10. With a culture of continuous improvement, these methods are
regularly evaluated and refined with each project to be sure their teams are benefiting from lessons
learned on previous projects.

ESD is committed to equity and inclusion in their business practices and utilizing the GC/CM process to
maximize the opportunities for women, minority, small and disadvantaged businesses. This aligns with
their 2021-2026 Strategic Plan and incorporation of the three E's — Equity, Engagement, and Excellence
throughout all processes.

Finally, with the intended spirit of partnership inherent in GC/CM project delivery, ESD has modelled
collaboration, trust, and true integration that is essential for the success of the process. Their approach
values and supports the importance of the success of all team members. From our experience, the district
is a public body with experience, capability, and demonstrated success with GC/CM Alternative Public
Works Contracting and without hesitation we recommend their recertification.

Best regards,
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Corrie Rosen AlA
Partner
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